RIVERSIDE COUNTY OPERATIONAL AREA

FY 05 HOMELAND SECURITY GRANT PROGRAM

DESCRIPTION BY PROJECTS
PROJECT TITLE:  CBRNE Event Response







            PROJECT FUNDING:  $1,594,460
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	County Fire
	Enhance regional response teams with the capability to respond to CBRNE incidents.
	6.2 Portable Radios (165 units)

4.14-one 800 Mhz Data Link RSO Interoperability contribution, CBRNE CB, Communication Unit
	HSGP

	County Sheriff
	Enhance regional response teams with the capability to respond to CBRNE incidents.
	12.5 Personal Transport (Armored Personal)

12.1 Mobile Command Post 
	HSGP

	County Sheriff
	Enhance regional response teams with the capability to respond to CBRNE incidents.
	12.5 Personal Transport (Armored Personal)

12.3 Bomb Response Vehicle (Total Containment (CBRNE) 
	LETPP

	CHA-BT
	DOPH will improve the County’s capabilities to respond to multi-casualty incidents by providing several strategically located mobile first aid caches throughout Riverside County. These caches have been funded through multiple funding sources, including State Homeland Security Grant Programs (SHSGP) FY 02, 03, and 03 Supplemental, the Metropolitan Medical Response System (MMRS), and the Health Resources and Services Administration (HRSA), Hospital Bioterrorism Preparedness Program. However, not all of the equipment needed for these caches was previously allowed under these Grant programs.  The remaining items are now covered under the SHSGP FY 05 and will be purchased to complete the mobile first aid caches.  Each of the ten caches will consist of basic first aid supplies and equipment capable of treating approximately 100 people.  The caches will be stored in enclosed trailers and can be transported to an impacted area in the event of a disaster or other public health/medical emergency.  
	Medical Supplies – 40 EZ-Up Tarps Triage Color

Medical Supplies  - 40 EZ-Up Tarp Stake Kit

Medical Supplies – 150 Adult Back Boards

Medical Supplies – 40 Pediatric Back Boards

Medical Supplies – 250 EZ-Bed folding w/straps

Medical Supplies – 229 Evacuaid Stretchers

Medical Supplies – 4 Sterile Water 500 ml cs/24

Medical Supplies – 200 Carboard Leg Splints

Medical Supplies – 25 Kelly Straight Forceps

Medical Supplies – 5 Bedpans/Facture Style 12 per case

PPE – 6 Powered Air Purifying Respirators (PAPR)

PPE – 36 PAPR Replacement Filters

PPE – 60 CPF3 Coveralls
	HSGP




PROJECT TITLE:  CBRNE Event Response (Continued)


	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	The provision of PPE and the ability to perform decontamination have been identified as priorities for Riverside County and for the State of California (via the California Department of Health Services and the Emergency Medical Services Authority) through the HRSA Hospital Bioterrorism Preparedness grant process.  To safely respond to an event, PPE must be readily available for use by first responders and the medical/public health communities.  Likewise, after an event resolves, first responders and the medical/public health communities will need to decontaminate equipment and vehicles in order to maintain operations post-event.  In order to ensure that the private ambulance providers are adequately equipped for post-event decontamination, additional PPE and decontamination equipment needs to be purchased.

The maintenance of trained personnel is critical to ensuring a competent workforce that is ready to respond during an emergency.  High turnover rates of personnel among first responders and other response entities contribute to the challenges of maintaining such a workforce.  Providing adequate resource manuals to staff ensures that the tools needed to respond to a Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) event are available.  Resource manuals for the County’s EMS providers will be purchased for storage in the response vehicles, thereby ensuring access to information during a CBRNE event.


	PPE – 60 Latex Boot Covers

PPE – 60 Sol-Vex Nitrile Gloves

PPE - Batteries

Active Decontamination equipment – 25 Containment Berms

Active Decontamination Equipment – 50 Wastewater Drums

Post Decontamination Equipment – 507 disposable blankets

178 CBRNE Reference materials (Jane’s Bio-Chem handouts)
	

	CHA-BT
	A major component of ensuring mass care shelters and medical treatment is the ability to identify and track patients during a mass casualty incident (MCI) or CBRNE event.  Riverside County DOPH is dedicated to facilitating optimum patient care during a disaster.  To better ensure a quality patient tracking system, the Bioterrorism Preparedness and Response Branch has done extensive research in
	3 Medical Supplies - Triage Tracking Systems
	MMRS


PROJECT TITLE:  CBRNE Event Response (Continued)

	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	systems that are available for this purpose.  The Disaster Management Solutions, Inc. Triage Tracking System was purchased for American Medical Response (AMR), the County’s primary Advance Life Support Transport provider using State Homeland Security Grant Program FY 03 supplemental funds.  This Triage Tracking System has several components that enhance Riverside County’s ability to track patients during an event.  The first component is the tag itself, which carries vital patient information as well as a barcode that contains the patient tracking number.  The second component of the system is the barcode scanner itself, which is a portable data terminal.  This barcode system has duel use where the patient barcode, name and destination are entered and then uploaded to a computer via a cable and cradle, or radio frequency collection, where the information is collected and sent to a database on a real-time basis.  The barcode unit can also take bitmap grayscale photos of the patient that can later be used for patient identification and diagnosis.  The next major component of the system is the Triage Tracking application, which is Windows-based and includes forms and fields that match every section on the tag itself, so all the patient information can be entered and edited.  This information includes basic Triage information, Hazmat, Medical information and vital signs.  In addition, the application also contains incident, hospital and basic drug information for eased data entry and cross-reference.  Once all the needed information is loaded into the Triage Tracking system, all the patient data is then transferred to a central server that collects all the patient information from all sites and computers that are active in the event.  Since a patient does not always end up where they are routed, it is vital to know where a patient checks in.  If AMR and all of the hospitals within Riverside County have the Triage Tracking system, once the patient arrives and is scanned into the system, the information will be requested from the web and the patient’s destination will be updated on the central server.  This insures that the hospital gets all the vital treatment, hazmat and contamination information, while 
	
	


PROJECT TITLE:  CBRNE Event Response (Continued)

	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	also updating the actual destination of the patient.

The final component of this system includes a Stockpile Management and Point of Distribution (POD) module, which allows POD manager’s control of their mass vaccination and prophylaxis sites with intelligent, efficient use of technology. This feature of the system is directly relevant to pharmaceutical stockpile management and management of the Strategic National Stockpile (SNS) inventory.  The Triage Tracking System barcode will allow for the maintenance of inventory counts for local and CDC supplied stock, lot trace-ability to patient, and real time quantity updates upon issue of medications.  Additionally, this system can be used for Volunteer Management in a POD including maintaining volunteer staff profiles (diet, medical history), automated alerts and activation, and track time and expenses for FEMA reimbursement.

The Triage Tracking System will provide a system that is multi-functional, interoperable, and efficient.  To promote interoperability among Riverside County responders, DOPH is purchasing this Triage Tracking System for each of the fifteen hospitals using funding from the CDC Bioterrorism Cooperative Agreement.  DOPH is proposing to purchase three additional systems for Stockpile Management and Point of Distribution Management utilizing MMRS FY 05 funds.
	
	

	Desert Hot Springs
	Enhance regional response teams with the capability to respond to CBRNE incidents.
	12.6 All Terrain multi-wheeled Vehicles (2 units)

12.4 Prime Movers, for Equipment Trailers – ATV and Tow (2 units)

6.17 Satellite Mobile Phone (2 units)
	HSGP

	Desert Hot Springs
	Enhance regional response teams with the capability to respond to CBRNE incidents
	4.14 Integrated Computer Hardware (GIS color printer) – 1 unit

3.1.12 Thermal Imaging Camera – 1 unit
	LETPP


PROJECT TITLE:  CBRNE Event Response (Continued)

	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Cathedral City
	Purchase credentialing computer software and associated hardware in order to create identification for authorized personnel attending or responding to events or locations which may be or have been targeted for terrorism and require appropriate security and restricted access.
	4.14 Integrated Computer Hardware (Notebook Computer and Smart Board)
	HSGP

	Hemet
	Enhance capability to respond to CBRNE events.
	12.9 Specialized Intervention Vehicle (HazMat Tow Vehicle)

4.14 Integrated Computer Hardware (Notebook Computer) 
	HSGP

	Hemet
	Enhance capability to respond to CBRNE events.
	3.2.14 Portable lighting

3.2.12 Thermal IR Scope

3.2.11 Spotting Scope (Sighting)

10.3 Portable Generator

20.1 Tactical Entry Equipment (Entry tools)

4.14 Notebook Computer
	LETPP

	Murrieta
	Ensure emergency responders are able to respond to a variety of CBRNE terrorist events.  This will allow us to meet the variety of hazardous material events.
	12.9 one Specialized Intervention Vehicle (Truck)
	HSGP

	Moreno Valley
	Purchase and install reverse 911, portable EOC/sheltering equipment, search and rescue equipment, and on-board GIS technology for fire engines to enhance CBRNE response. 
	6.38 Public Notification (Reverse 911)

19.1.1 Shelter system (Portable EOC Shelter)

10.3 Search Rescue Generator 

3.1.12 Search Camera

3.1.2 Breaking Device (Saw, Cutting Tool)

3.12 Breaking Device (Jackhammer)

3.1.4 Blocking/Bracing (Shoring Equipment)

4.5 GIS System (On board system)
	HSGP


PROJECT TITLE:  CBRNE Event Response (Continued)

	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Calimesa
	Handheld computers with GPS receivers are increasingly common tools for emergency response personnel to carry with them in the field, allowing field data to be immediately incorporated into the ongoing decision making process.  Combining handheld computers with ESRI’s ArcPad is a valuable and logical combination for a variety of field assessments.  Additionally, field data, such as damage to buildings or roadways, casualty assessments, or downed power lines can be collected easily, quickly, and accurately using handheld, field GIS technology such as ArcPad.  Field data can be uploaded and immediately incorporated into ongoing decisions about how, where, and in what priority to respond to an ongoing crisis situation.  This project includes the purchase of two handheld computers, two GPS receivers, two memory cards for the computes and one folding keyboard.  This equipment will work in conjunction with the City’s GIS capabilities including ArcGISPad software.  In order to facility the interface with the GIS system or single site software will be updated to a concurrent use license.
	4.5 ArcView Upgrade (a single station license to a concurrent use License)
	LETPP


PROJECT TITLE:  Communication







               PROJECT FUNDING:  $571,124
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT
	DOPH Emergency Medical Services Agency is dedicated to developing a County and Statewide Interoperable Communications Plan.  A needs assessment and review of current communications capabilities are in progress to determine how to effectively supplement existing systems.   An ideal communications system would provide connections between DOPH, hospitals, alternate health care facilities, EMS, fire departments and law enforcement entities.  Such a system would provide rapid relay of crucial and time-sensitive information.

American Medical Response (AMR) is the primary Advance Life Support Transport Provider for the County of Riverside.  Currently throughout the County, AMR has Computer-aided Dispatch (CAD) interoperability with the City of Riverside and the City of Corona, which allows for simultaneous dispatching services of Fire and EMS personnel.  This ensures a timely response from both fire and EMS and assists with the efficient use of EMS resources.  There is still a need to have CAD interoperability with the Riverside County Fire Department (CDF), Murrieta Fire Department, and Hemet Fire Department.  The majority of calls in Riverside County are currently dispatched by CDF; purchase of a CAD for this entity would facilitate more efficient dispatch for a large patient population. Funds from the State Homeland Security Grant Program will be used to purchase CAD links for these three departments.

	Interoperability Communication  (Computer-Aided Dispatch)
	HSGP


PROJECT TITLE:  Communication (Continued)
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Corona
	Development/enhance interoperable communication systems 
	---Mobile Display Terminals (Provide connectivity between Management and Field Units)

---Automated Dialing and Notification System (Automated notification of and information sharing with City staff)

---Video Teleconferencing (Video teleconferencing over telephone lines of broadband in EOC)

---Audio Bridge (Teleconferencing in EOC)

---Wide Area Digital Network (Message Center upgrades phone/computers)

---Satellite Portable Phone (Provide connectivity and interoperability via satellite phones in EOC)

---Repeaters (Portable repeaters to be utilized for interoperability in the event stationary repeaters fail)

---Patching/Bridging Equipment (Provide Simulcast ability for interoperability)

---GIS software (GIS Mapping Software for Patrol Fleet Vehicle)
	HSGP

	Corona
	Development/enhance interoperable communication systems
	--- Patching/Bridging equipment (Additional  Simulcast Channel for Police Tactical Frequency)

--- Warning, intrusion control surveillance equipment (Video Assessment Equipment)
	LETPP

	Coachella
	Place computers in every piece of responding equipment so that we may more effectively respond to, mitigate and document the thousands of responses we make each year.  This new system will have the ability to lead us to a specific numerical response, give us detail about specific hazards that we may face, project plumes resulting from hazardous releases, interconnect with other data centers to enhance responses to threats or incidents, establish a database for future budget cycles, and most importantly, document everything we need to not only comply with newly developed state mandates, but to provide us with a history of our every response so that we might identify trends, specific safety or 
	6 - Mobile Display Terminal/pentablet – Panasonic CF-18DCAKCMM (2 units)
	HSGP


PROJECT TITLE:  Communication (Continued)
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Coachella (Con’t)
	hazardous issues, and subsequently improve upon our service delivery for those that we serve.
	
	

	Norco
	Develop interoperable communications capability.
	--- nine EOC portable radios (standard 25)
	HSGP

	City of Riverside
	Purchase and install a build out of a Mutual Aid Repeater Channel.
	6.6 Repeaters 
	HSGP

	Temecula
	Development/enhance interoperable communication systems
	Portable Radios
	HSGP

	Cathedral City
	Purchase an interoperable public safety radio system using bridging/patching technology in a mobile environment.  This would act as a localized repeater site to facilitate multi-agency emergency responses to CBRNE incidents.
	6.10 Bridging/Patching Equipment
	HSGP

	Blythe
	Purchase equipment to help with continuing efforts to prevent terrorism in our City
	---Physical Security Enhancement (Night Vision Goggles)

---Physical Security Enhancement (Metal Detector)

---800 MGH Scanners
	LETPP


PROJECT TITLE:  Regional Response








                PROJECT FUNDING:  $606,105
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Murrieta
	Ensure emergency responders are able to respond to a variety of CBRNE terrorist events.  This will allow us to meet the variety of hazardous material events.
	---PPE, NFPA 1991 Vapor Protective Garment w/optional C/B Protection

---PPE, NFPA 1991 Vapor Protective Gloves w/optional C/B Protection

---PPE, NFPA 1991 Vapor Protective Footwear w/optional C/B Protection

---PPE, Air-Purifying Respirator,CBRNE

---CBRNE canisters,APR

---Explosive Device Mitigation and Remediation Equipment (Bomb Blanket Kit)

---Intervention Equipment (Tactical Entry Throw phone camera)
	LETPP

	County Fire
	Ensure first responders are able to respond to a variety of CBRNE events.
	3.1.12 Thermal Cameras (32 search cameras)
	HSGP

	City of Riverside
	Upgrade and outfit a donated vehicle with communication equipment, hard phone lines, MDTs and computers to serve as a Command Vehicle
	12.1 Mobile Command Post (Communication Equipment)

12.1 Mobile Command Post (Interior Retrofit)
	HSGP

	Temecula
	Equip first responders with the necessary tools for a terrorist or CBRNE event.  Enhance fire responders with the necessary tools for a terrorist event.
	---Global positioning system device (Magellan GPS SporTrack)

---Global positioning system device (Livetrack GPS Car Tracker)

---Generator (Daytona EU300is Super Quiet Generator

---Generator (Daytona Industrial Generator EB6500

---All-Terrain, Multi-wheeled vehicle

---Portable radios

3.1.3 Low Pressure Air Bags

19.2.7 Search and Rescue Air Cart

3.1.4 Ellis shoring Kit (Blocking and bracing)

3.1.2 Rebar Cutter Cordless (Breaking Device)

3.1.2 Beam Saw

3.1.2 Petrogen Cutting Torch
	HSGP


PROJECT TITLE:  Regional Response (Continued)


	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Temecula (Con’t)
	
	3.1.3 Swivel Hoist Ring Kit

--- Night Vision Enhancement

---Chemical Hazard Software
	

	Cathedral City
	Purchase equipment to augment existing hazardous materials CBRNE team.
	3.2.5 Chemical Leak Control

1.6.1.1 NFPA Vapor Protective Ensemble with/optional C/b and Flash Fire Protection
	HSGP

	Moreno Valley
	Purchase and install GIS/Satellite equipment for mobile command to enhance response teams.
	4.5 GIS system
	HSGP


PROJECT TITLE:  Emergency Preparedness Program                                                                                        PROJECT FUNDING:  $470,512 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Cathedral City
	Purchase equipment that will assist in the detection of terrorist, as well as expedite notification of and communication with emergency first responders and enhance the protection of public or private facilities and events or locations that may be or have been targeted for terrorism.  Upgrade existing personnel tracking equipment for terrorism response.
	1.1.4.1 Escape Respirator

1.12.1.3 Highly Visible Vest or Outer Garment

3.1.12 Search Cameras

3.2.1 Operational Vests

3.2.6 Misc. non-sparking tool kit

4.11 Credentialing Application Program

6.2 Portable Radios

6.27 Teleconferencing Video equipment

7.2.1.6 Chemical Agent Detector Multi-gas Meter

8.3.1 Disposable Blankets

8.3.2 Disposable Modesty Clothing

14.1.1.5 Alarm Systems

12.1.1.6 Video Assessment equipment
	HSGP

	Cathedral City 
	Purchase equipment to assist in the response of law enforcement to public or private facilities and events or locations that may be or have been targeted for terrorism.
	2.2.2 Explosive entry equipment

3.2.10 Binoculars

3.2.12 Thermal Optics (imaging and/or light amplification

3.2.28 First Aid Kit (Trauma type)

10.1 All types and sizes of Batteries

10.3 Generator

20.1 Tactical Entry Equipment (not including weapons)

21.10 Information/Operation Center supplies and equipment
	LETPP

	County Fire
	Equip and enhance Emergency Operations Centers and Department Operating Centers and establish and enhance Community Training Programs throughout Riverside County.

Planning 

Activities and costs related to EMAP accreditation process (state and/or local)

Planning for the implementation of NIMS

Modifying existing incident management and EOPs to ensure proper 
	Planning (TBD) 

Equipment (TBD)

Exercises (TBD)
	EMPG


PROJECT TITLE:  Emergency Preparedness Program (Continued)                                                                                            
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	County Fire (Con’t)
	alignment with the NRP coordinating structure, processes and protocols

Developing/Enhancing all-hazards mitigation plans

Developing/Enhancing catastrophic incident plans

Developing/enhancing logistics and resource management plans

Developing/enhancing evacuation plans, including sheltering efforts

Developing/enhancing mass casualty and mass fatality plans

Developing/enhancing financial and administrative 

procedures for use before, during, and after disaster 

events in support of a comprehensive emergency 

management program 

Public education and awareness

Developing/enhancing a crisis communications plan

Developing/enhancing other response and recovery plans

Developing/enhancing emergency management plans to integrate citizen / volunteer resources and participation

Other EMPG related planning activities

Equipment 

Geographic Information Systems (GIS) related equipment

EOC Equipment

Other EMPG related activities

Training 
Developing /enhancing systems to monitor training program

Conducting all-=hazards emergency management training, including NIMS

Attending training and delivering training

Other EMPG related training activates
	
	


PROJECT TITLE:  Emergency Preparedness Program (Continued)                                                                                
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT
	The Riverside County MMRS is unique in that it is administered through the Department of Public Health, whereas most MMRS jurisdictions are administered through Fire Departments.  Because of this, the MMRS has been used as the cornerstone for other federal programs also coordinated by public health.  Examples of these federal programs include the Centers for Disease Control and Prevention (CDC) Bioterrorism Cooperative Agreement, the Health Resources and Services Administration (HRSA) Hospital Bioterrorism Preparedness Program, and the Department of Homeland Security (DHS) State Domestic Preparedness Program.  Because the DOPH directly administers or is a major participant in all of these programs, the MMRS program goals and activities are integrated into all planning efforts.  All plans that are annexes of the EOP (e.g. Bioterrorism Response Plan, SNS, and Smallpox) are developed with or reviewed by MMRS planning partners.

Riverside County has a well-developed Emergency Operations Plan (EOP) that is maintained by the County’s Office of Emergency Services. The EOP provides for the coordination of all County departments, volunteer organizations, individuals and other political jurisdictions within Riverside County in the performance of emergency tasks.  Updates are done periodically as necessary to address the operation and maintenance of mass casualty centers throughout the County. The goal of the Riverside County MMRS project was to create a system that would integrate the existing EOP with regional and state plans.  Currently, the EOP outlines the need for the development of mass care shelters where in the event of an emergency, triage, austere medical treatment and 
	Personnel (Public Health Program Director, Sr. EMS Specialist, Emergence Services Coordinator, and Office Assistant)

Planning activities materials

Travel for planning activities

Training – Workshops and Conferences


	MMRS


PROJECT TITLE:  Emergency Preparedness Program (Continued)                                                                                
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	stabilization of victims will occur following evacuation from the disaster site.  The MMRS Coordinator (Sr EMS Specialist), a Public  Health Program Director and an Emergency Services Coordinator will assist OES with the ongoing revision and development of the EOP sections for the management of medical and health resources while soliciting input from community partners.  In addition, revisions and/or development will be made to additional medical/public health response plans, as necessary.  These three positions will be the primary staff responsible for implementing all of the activities and achieving all of the goals outlined in the MMRS section of the proposal.  An office assistant II will provide programmatic support to the staff working on the MMRS projects.

Once the EOP and other response plans are developed/modified, staff will conduct trainings County-wide for medical, public health, first responder and emergency management staff.
	
	


PROJECT TITLE:  Protect Critical Infrastructures                                                                                             PROJECT FUNDING:  $301,031 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Blythe
	Purchase materials to upgrade the security of city buildings.  Purchase an ID system for the security of the City of Blythe.
	---Physical Security Enhancement (Identification System)

---Physical Security Enhancement (Security Equipment)
	HSGP

	Beaumont
	Harden critical infrastructure
	10 Power Equipment (Portable Generator 100kw)
	HSGP

	Beaumont
	Harden critical infrastructure
	10 Power Equipment (Portable Generator 100kw)
	LETPP

	Palm Springs
	Install assess control systems on critical facilities
	---Physical Security Enhancement (Assess Control)
	HSGP

	Palm Springs
	Install assess control systems on critical facilities
	---Physical Security Enhancement (Assess Control)
	LETPP

	Moreno Valley
	Harden our computer room by purchasing impact resistant barriers.
	14.2.1 Impact resistant barrier 
	HSGP

	Indio
	Indio Police Department Security Enhancement Program.
	--- Physical Security Enhancement Equipment (Personal Identification System)

---Physical Security Enhancement Equipment (Portal Systems – Locking Devices for Access Control)
	HSGP

	Indio
	Indio Police Department Building Security Enhancement Program
	---Physical Security Enhancement Equipment (Access/Intrusion Control, Warning Surveillance)
	LETPP

	Perris
	Harden care & shelter facility (City Hall)
	Generator
	HSGP

	San Jacinto
	Monitor and secure well sites (Install sensors to monitor chlorine residuals and pump flows to prevent contamination of the drinking water.
	---Physical Security Enhancement (install motion sensors on the outside perimeter)
	HSGP

	Corona
	Harden critical infrastructure
	Intrusion Surveillance equipment
	HSGP


PROJECT TITLE:  Cyber Security                                                                                                                        PROJECT FUNDING:  $204,992 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Moreno Valley
	Purchase and install a firewall to protect reverse 911 for CBRNE response.
	5.4 Firewall (Reverse 911)
	HSGP

	CHA-BT
	The Community Health Agency has been pursuing increased security measures to maintain the integrity, confidentiality and availability of the systems and data for the Departmental Operations Center, the Bioterrorism Preparedness and Response Branch and for the Department of Public Health.  Funds from the Centers for Disease Control and Prevention (CDC) Bioterrorism Cooperative Agreement were used to conduct a Security Audit, which was completed in 2004.  Action has been taken on some of the recommendations and others are underway.  Policies and procedures are currently being developed, and off-site data storage has been improved.  In addition, security sensing alarms for the computer server room and medication storage areas have been installed.  Training curricula is being prepared for all employees.

Overall areas that remain to be addressed include risk management, security incident procedures, contingency plans and controls.  Currently the process of vendor selection is underway to work on business continuity plans.  This is a high priority need that is being covered by the FY04 State Homeland Security Grant Program.  The results of these plans, as well as the recommendations from the previous security audit, have necessitated the need for additional technology solutions.  
	---Power Equipment (Generator)

---Cyber Security (Software/Network Management

---Physical Security Enhancement (Alarm Systems for HA Building)
	HSGP


PROJECT TITLE:  Explosive Ordinance Disposal                                                                                              PROJECT FUNDING:  $189,970 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	City of Riverside
	Purchase of protective ensembles for chemical and biological terrorism incidents.  In addition, the purchase of supplies and equipment to sample, detect, identify, quantify, and monitor for chemical, biological, radiological/nuclear and explosive agent throughout the specified area.
	2 – PPE (IED/EOD ensemble suit

2 – PPE (Specialized protective gear IED/EOD

2 – Mitigation/Remediation Equipment (Robot upgrades)

2 – Mitigation/Remediation Equipment (X-ray unit, portable/transportable)

2 – Mitigation/Remediation Equipment (Tools, IED remediation, non-explosive

10 – Batteries, all types and sizes

12 – Bomb response vehicle
	LETPP

	City of Riverside
	Purchase of supplies and equipment to sample, detect, identify, quantify, and monitor CBRNE agents.
	Equipment (TBD)
	HSGP


PROJECT TITLE:  Medical Stockpile                                                                                                                  PROJECT FUNDING:  $195,589 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT
	The provision of pharmaceuticals during a large- scale emergency continues to be a priority for Riverside County.  The Riverside County Department of Public Health (DOPH) has purchased pharmaceuticals to develop two pharmaceutical stockpiles in Riverside County to ensure adequate geographic coverage of first responder and hospital personnel.  Multiple funding streams have been utilized to purchase supplies, including Metropolitan Medical Response System (MMRS); Department of Homeland Security (DHS), State Homeland Security Grant Program (FY 02, FY 03, FY 03 Pt II and FY 04); and the Health Resources Services Administration (HRSA), Hospital Bioterrorism Preparedness Program. Currently, Riverside County DOPH has enough pharmaceuticals stockpiled to treat approximately 9,000 first responders and/or hospital personnel for three days.  However, these supplies are not sufficient to prophylax all first responders and their families for three days.  Funds from the State Homeland Security Grant Program will be utilized to further expand our capacity to provide antibiotics (ciprofloxacin and doxycycline) to our response communities (healthcare providers, Emergency Medical Services (EMS), fire personnel, and law enforcement) and their families during a public health emergency in order to ensure continuity of services. 

The rotation of pharmaceutical stock continues to be a major challenge in Riverside County.  Pharmaceutical rotation of stock purchased through the Metropolitan Medical Response System (MMRS) was originally established with Riverside County Regional Medical Center (RCRMC), the County’s largest hospital.   However, after a period of time, it was determined that the 
	Planning - Personnel (Public Health Director and Public Health Nurse)

Exercise – Pharmaceutical Breakdown

Training – PERT Training

Ciprofloxacin

Doxycyline
	HSGP


PROJECT TITLE:  Medical Stockpile (Continued)                                                                                                                
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	County hospital did not use the volume of ciprofloxacin and doxycycline necessary to adequately rotate the tablets or intravenous solutions. Given the challenges of rotating stock within the County hospital, other options are under consideration.  Additionally, the DOPH has recently formed a County-wide Pharmacy Emergency Response Team (PERT) and is working with members of the PERT to explore options within the County for pharmaceutical rotation and management that may not have been previously considered.  In addition, the PERT has been working on developing plans to ensure a timely and organized breakdown of pharmaceuticals and to ensure an adequate dispensing plan for the County.  A Public Health Program Director has been hired and will work with other DOPH staff (including a Public Health Nurse III) and the PERT to ensure that a comprehensive dispensing plan is in place for the entire County.  An exercise will be conducted with the PERT to test the breakdown and distribution of pharmaceuticals based on plans developed with planning funds; this exercise will be conducted in accordance with the Office of Domestic Preparedness Homeland Security Exercise and Evaluation Program (HSEEP).  
	
	

	CHA-BT
	Maintaining caches of pharmaceuticals for use during a large scale emergency continues to be a priority for Riverside County.  The Riverside County Department of Public Health (DOPH) has purchased pharmaceuticals to develop two pharmaceutical stockpiles in Riverside County -one each for the east and west ends- to ensure adequate geographic coverage of first responder and hospital personnel.  Multiple funding streams have been utilized to purchase supplies, including funds provided by the initial MMRS contract and subsequent contract modifications; Department of Homeland Security, State Homeland Security Grant Program (FY 02, FY 03, FY 03 Pt II and FY 04); and the Health Resources Services Administration, Hospital Bioterrorism Preparedness Program. Currently, Riverside County DOPH has enough
	Purchase Doxycycline and Ciprofloxacin
	MMRS


PROJECT TITLE:  Medical Stockpile (Continued) 

	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT (Con’t)
	pharmaceuticals stockpiled to treat approximately 9,000 first responders and/or hospital personnel for three days.  However, these supplies are not sufficient to prophylax all first responders and their families for three days.  Funds from the MMRS will be utilized to further expand our capacity to provide antibiotics (ciprofloxacin and doxycycline) to our capacity to provide antibiotics (ciprofloxacin and doxycycline) to our response communities (healthcare providers, EMS and Fire personnel, law enforcement) and their families during a public health emergency in order to ensure continuity of services. 

The rotation of pharmaceutical stock continues to be a major challenge in Riverside County.  Pharmaceutical rotation of supplies purchased through the MMRS was originally established with Riverside County Regional Medical Center (RCRMC), the County’s largest hospital.   However, after a period of time, it was determined that the County hospital did not use the volume of ciprofloxacin and doxycycline necessary to adequately rotate the tablets or intravenous solutions. Given the challenges of rotating stock within the County hospital, other options are being explored.  Additionally, the DOPH has recently formed a County-wide Pharmacy Emergency Response Team (PERT) comprised of pharmacists and pharmacy technicians from the community that work on stock rotation and distribution issues with public health staff.   

Members of the PERT are currently exploring options within the County for pharmaceutical rotation and management that may not have been previously considered.  In addition, the PERT has working on developing plans to ensure a timely and organized breakdown of pharmaceuticals and to ensure an adequate dispensing plan for the County.
	
	


PROJECT TITLE:  CERT                                                                                                                                     PROJECT FUNDING:  $114,119 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Temecula
	Establish/enhance Citizen Corps Councils
	Red Cross Trailer stocked with medical supplies

Training – Travel costs for employees that plan and conduct training projects and attend ODP sponsored courses

Training – (Training Workshops and Conferences) Costs related to planning, meeting space and other meeting costs, facilitation costs, materials and supplies, travel and training plan development

Training – Purchase supplies expended or consumed during the course of planning and conducting training projects.
	HSGP

	County Fire
	Establish/enhance Citizen Corps Councils throughout Riverside County
	Equipment (TBD by cities)

Training  (TBD by cities)
	LETPP

	City of Riverside
	Promote and expand our existing Community Emergency Response Team (CERT) program with the ultimate goal of a fully trained team in each of our 28 neighborhoods.
	21 – CERT kits w/helmet and vest (200 units)

21 – Goggles (200 units)

21 – EZ-UP in CERT green w/shirts, rails

21 – Canon PowerShot A95 digital camera

21 – 5-lb. ABC Fire Extinguishers (10 units)

21 – Helmets/Vests for Chaplain Program (20 units)

21 – Heavy duty platform cart 

Planning – Printed brochures, flyers, etc., recognition pieces, billboards, recruiting volunteers

Training – Personnel Hours for CERT training instructors, training materials, course materials/supplies, office supplies, binders, Fire extinguisher maintenance/recharging, training videos, propane, ID card materials, training classes for CERT members from ARC and Critical Incident Stress Management classes.
	HSGP


PROJECT TITLE:  Public Notification/Early Warning                                                                                         PROJECT FUNDING:  $78,876 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	Calimesa
	Enhance capability to detect, deter, disrupt and prevent acts of terrorism by increasing CIS capabilities.  This will improve intelligence sharing and evaluation and will play an important role in early-warning systems used to detect terrorist CBRNE incidents.  The City is just beginning to develop its GIS program with funds received  with last years Homeland Security Grant Program.  This years project will enable the City of purchase additional software needed to improve the City’s GIS capabilities.
	4.5 ESRI ArcGIS software

Data Analysis & Visualization

Package #94115

Including: 

ArcView 9.x

ArcGIS Spatial Analyst

ArcGIS 3D Analyst

ArcGIS Tracking Analyst

ArcGIS StreetMap USA
	HSGP

	Banning
	The City of Banning owns and operates its own police communication center.  The grant amount allocated will be used to acquire equipment for establishing a reverse 911 early warning system.  System will be used to alert the public of protective actions or to provide warning to the public in the event of critical incidents such as CBRNE.
	---Public Notification, Warning System (Reverse 911)
	HSGP

	Banning
	The City of Banning owns and operates its own police communication center.  The grant amount allocated will be used to acquire equipment for establishing a reverse 911 early warning system.  System will be used to alert the public of protective actions or to provide warning to the public in the event of critical incidents such as CBRNE.
	---GIS software and integrated hardware
	LETPP

	La Quinta
	Establish/enhance terrorism intelligence/early warning system, center, or task force
	---Physical Security Enhancement (Automated Dialing and Notification System)
	HSGP


PROJECT TITLE:  Public Health Surveillance                                                                                                     PROJECT FUNDING:  $75,248 
	CITY/AGENCY
	PROJECT DESCRIPTION
	EQUIPMENT BREAKDOWN
	PROGRAM

	CHA-BT
	The Department of Public Health (DOPH) Epidemiology and Program Evaluation Branch is responsible for public health surveillance of Riverside County.  Currently, the ReddiNet is used to conduct syndromic surveillance on a County-wide basis. A daily poll is sent to all fifteen hospitals requesting information on the total number of emergency department visits that fall into ten syndromic categories.  This data is analyzed daily by DOPH staff to enhance early detection of bioterrorism or other infectious disease outbreaks. While this type of surveillance works well for capturing hospital data, it does not capture pre-hospital data that may be valuable in determining surveillance trends within the community.  

Riverside County’s EMS Agency, AMR and the City of Corona have an electronic Patient Care Record (PCR) Data Collection System.  The City of Riverside and CDF are currently in the process of implementing this PCR System.  The system allows AMR and these fire departments to generate and download their electronic PCR onto a main server where data is collected and analyzed for Quality Assurance.  Recently a tool has been developed for this Data Collection System which would enhance reporting of pre-hospital syndromic categories to the DOPH.  With this tool, patient data is easily recorded and shared in real time from the field to the DOPH.  Time, geographic area, and other epidemiological analyses can be performed and trends within the community can be identified.  This tool would be available to every agency within the County that utilizes the Data Collection System, creating a more accurate and comprehensive public health surveillance system.
	---Early Dectection/Surveilliance (Treatscreen/Heathware Solutions w/Licenses)
	HSGP
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